


                   conversations at the Hubbard center. 
              d) Develop professional social media profiles. Not limit it to linked in.  
              e) If approved, make the syllabus speak to the new accreditation criteria.       
                  i) Program review, ii) learning outcomes, iii) student retention.  
              



market the academic experience. What does English mean in the market? Kenyon 
top major is eng lit. How do they do it effectively? 
  c) Review the high school admissions criteria.  
  d) Relationships between sciences and humanities so they don't feel shortchanged.  
  e) Reviewing the management fellows program and economics major.  
  f) What are the relationships between fellows programs and the major they are  
    contributing to?  
  g) To what extent do these fellowship programs contribute to that and how might 
we reform them?  
  h) Institutional structures for GL and PPD. They are not QWS. But how are these 
courses approved and who has the expertise to decide these? We are trying to put 
these in place.  
 i) No coordination on internationalization. We could come up with a structure for 
global learning at DePauw, we could think of faculty leadership and opening up 
opportunities for students. 
J) Senior theses:  In reading this report, 71% students from DePauw that senior 
theses are significant for success. Can we as curricular committee respond to this 
student demand?  
h) How does Asher facilitate that? 
i) Response to Accreditation assessment etc.  
NITE team on campus on Sept 10th and 11th, will release the report in a few weeks 
after that. We will have an open meeting on Sept 10th about the following three 
components: 
     a) Learning goals and outcomes and student learning assessment.  
     b) retention and persistence.  
     

https://drive.google.com/drive/folders/1nut99MOdZ76Lnz7eaAQE4c9mdmnw02FR?usp=sharing


https://www.ivytech.edu/asap/
https://www.indiana.edu/~cece/wordpress/
https://rossier.usc.edu/new-usc-center-race-equity-led-shaun-harper/
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David Alvarez (Chair), 





https://my.depauw.edu/e/reg/course_proposal/PPDIE_proposal.asp
https://my.depauw.edu/e/reg/course_proposal/PPDIE_proposal.asp


https://drive.google.com/drive/folders/1LsjPhAE3N6I5eo2u4YkXfw1BE-nrPJM_?usp=sharing
https://drive.google.com/drive/folders/1LsjPhAE3N6I5eo2u4YkXfw1BE-nrPJM_?usp=sharing
https://drive.google.com/drive/folders/1vkfq74kg-jCNGT-URwTxp9KMLNuQ9RXE?usp=sharing
https://drive.google.com/drive/folders/16oV8rGiKygANVZKSIgRWVkQzykLPPBOv?usp=sharing
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Curriculum Policy and Planning Meeting Minutes 
October 29, 2018 

 
Present: David Alvarez, Mona Bhan, LaTonya Branham, Jeff Dunn, Tim Good, Anne Harris, Mellasenah 
Morris 
 

1. Meeting called to order at 4:04 PM. Jeff will take minutes. 
2. Previous minutes approved.  
3. Update on attempt to staff RAS.  

a. Clarification on the term of RAS service: we believe that terms on RAS are 2-years. 
However, need to check with chair of the faculty, Howard Brooks.  

b. When needed, RAS will meet on Mondays with the CPP committee at the beginning of the 
regular committee meeting. 

c. RAS may need to meet on Nov. 8 (at the latest) to discuss potential hire in Spanish.  
d. One thing to consider is whether the revised Hispanic Studies program, which is not fully 

fleshed out, gives us a reason to wait on the tenure-line hire in that program.  
4. Discussion on announcement and query from the Dean of Student Success and Retention 

a. Dean Miranda has been charged by the cabinet to put together a strategic plan for student 
success and retention and has put together a working group for this, specifically to look at 
issues regarding transfer policies. 

b. The chair of CPP was asked to be on this working group, but the chair wonders whether this 
does not fully recognize faculty representation.  

c. Our intended governance model is one where the Strategic Planning Committee makes 
decisions about how faculty should be engaged in such strategic initiatives. However, this is 
not always how things have played out. 

d. A different model is to have Dean Miranda share her proposals with the Admissions 
Subcommittee with input from those in Admissions, have this group discuss the proposals 
themselves, and then present this to CPP. 

e. If the model of this kind is to be pursued, it will be important that these committees (CPP 
and Admissions Subcommittee in this instance) keep themselves apprised of each others’ 
minutes.  

f. More generally, this might be good opportunity for faculty, admissions, and retention to 
have a discussion since our admissions policy has changed quite a bit over the past 8 years, 
and these different policies represent different ideas about what a DePauw student should 
look like and what the curriculum needs to be for those kinds of students. 

5. Discussion of whether the CPP report to the board of trustees at the October 2018 meeting could be 
shared with the faculty. The members agreed that this should be shared.  

6. Discussion from previous faculty meeting of reason(s) for expansion of 100- and 200-level courses 
and the impact on viability of majors given the corresponding decrease in 300- and 400-level courses. 

a. Need to have enough classes to provide opportunities for first-years and sophomores, 
specifically within the constraint where students complete Gen Ed and competencies before 
the end of their second year.  This helps us avoid seniors in lower-level courses and students 
getting the W late in their academic career.  

b. 



100- and 200-level. The policy for W classes is that they be set at an enrollment of 18. 
However, many fall below this, because there is considerable departmental autonomy in 
setting their class enrollment limits.  

c. Another reason to increase 100- and 200-level courses is to expose students to a wider range 
of disciplines and topic areas.  

d. There are also frequent concerns directed to the Registrar from students who are concerned 
about classes that fill up too quickly.  

e. Templates for departments that shows them roughly the expected number of numbers of 
seats in classes, proportion of lower-level and upper-level courses, W courses, etc. might be 
helpful. If these were shared across departments, that might assuage concerns that different 
departments were being singled out for different treatment. 

f. There may be special concern from faculty about this issue given that the discussion of 
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II. Review of Hispanic Studies Proposal 
  
    a. Different tracks included in the proposal are helpful to evaluate the proposal. 
    b. The committee feels that there might not be enough 200-level courses in the  
         proposal. Can the restructuring be approved without enough 200-level courses? 
    c. The HISP Studies folks will have to consider the students they will 
        cater to after the reconfiguration, and might be hesitant to develop courses that  
        might not end up in the major. 
    e. The committee expressed reluctance to approve the proposal without first  
        considering how all the pieces fit together. 
    f.  The question raised was if the LACS and Hispanic Studies curricula could remain  
        autonomous given that there are only two students engaging fully with the LACS  
        curriculum. 
    i.  HISP Studies has less of a theoretical focus and is more focused on language.  
    j.  There might be some concerns that HISP will have to absorb LACS 101 given that 
        there are so many HISP majors. Is LACS concerned that HISP studies is  
        attempting to own turf? But many of their courses are in Spanish (which might  
        avert this issue) 
    l.  If the committee does do not go ahead, we might lose an opportunity to reconfigure 
        and reinvigorate the program although we have not heard from LACS, and the 
        conversations between HISP and LACS need to happen before the restructuring. 
    



a) David met Tuesday at lunch hour with members of the preliminary steering committee and 
the goal was to identify potential cognate courses and to come up with a title for the program. 
Some of the courses listed under English had minimal German content, and the primary 
concern raised in the meeting was to consider how: 
      i) starting a German Studies major could impact students and faculty of color; 
      ii) it could potentially reinforce whiteness in the curriculum, especially given that the 
          cognate courses included in the proposal did not focus on questions of race or  
          diversity. 
      iii) the program could be named without reproducing structures/languages of  
          privilege; 
      iv) what it means to do German today? 
 
b) Since David is chair of the curricular committee, and has worked to bring together two faculty 
members (with different visions). There was a long conversation at this meeting but no 
agreements. The concern was that to name the program German studies is racist and can 
reproduce and amplify White Supremacist political currents in the US. Ditto with Anglo Saxon 
studies. The word “critical” too was an appropriation by German studies where it does not 
belong. The title Interdisciplinary did not work either. 
  
c) The committee discussed how German studies needs more reinvigoration but if it 
    reifies whiteness, then we should take that into account especially in a context where 
    other languages of the World (Arabic, for instance) are not being offered. 
c) We might not have the best resources to do German Studies at DePauw but how 
    should this be assessed? We could look at other comparable programs, which 
    might help us assess if there are enough courses that could be developed for a 
    robust German Studies program. 
d) It was decided that if the committee needs more time to think it through the German  
    Studies proposal, it should take the time to do so. In the meantime, a steering  
    committee will be constituted to move the German Studies program along. 
e) French Global Studies is ready to take off. The question was if the inability to  
    move forward with German Studies would slow the restructuring process? But it was  
    decided that we should not hold back the restructuring.  
f)  Insofar as the ML department is concerned, the curricular committee will have to  

f) 
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I.  RAS  
 
II. Curricular discussion begins at 5.32 pm 
     Approval of minutes from February 11 meeting



       idea was to gauge how departments think about liberal arts  and the curricular committee   
       could create a Gen ed curriculum around these learning goals;  
3…..There was also a conversation about Jackie Robert and Eric Wielenberg's proposal for Gen  
        ed restructuring? The Chair said that he thought that the committee had agreed that  
        instead of approaching it in terms of box checking, the point was to thoroughly understand  
        the rationale behind our gen ed requirements?  
4…. What are our learning goals? We need to know these… a two  
       step process; request this info from chairs and heads of programs and departments; to get  
       a sense of how different curricular areas map out and intersect and it'd be the work of the  
       curricular committee to do this? 
5…  Jackie has contacted Ann and Erik with David. 
6…..It was once again emphasized in the meeting that we need a comprehensive rethinking of  
        



Curriculum Policy and Planning Meeting Minutes 
February 25, 2019 

 
Present: David Alvarez, Mona Bhan, Jeff Dunn, Tim Good, Anne Harris, Mellasenah Morris, Zhixin Wu 
 

1. Meeting called to order at 4:05 pm. Jeff Dunn will take minutes. 
2. Meeting minutes from 2/18/19 approved. 
3. Discussion of the proposed English Writing Minor and cognate courses. 

a. Discussed whether minors at DePauw should have cognate courses. This applies to the 
proposed minor because of potential cognates courses in, e.g., screenwriting. 

4. German Studies major and minor proposal. 
a. Is there any lingering concern about the name of the major because of its ties to white-

centered curriculum? Perhaps, although the curriculum has been constructed specifically to 



a. How does promotion work within this new proposed structure? Each language program will 
have a steering committee; this will involve some more input from faculty in cognate 
disciplines to serve on these committees.   

b. Who goes to chairs meetings? Currently, each language coordinator already attends chairs 
meeting. So, no extra time needs to be devoted to this. 

7. Themed Minor Approval Process 
a. Perhaps announce our interest in this at the faculty meeting. 

i. Better to implement some definite process before unveiling. Instead to report that 
we are working on thinking through this. 

8. Update on the change to Sociology and Anthropology major.  
a. Need a rationale for the change and a before/after sheet showing the old major 
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March 11, 2019 
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Curricular Policy and Planning Meeting 
April 1, 2019 

Hoover-Hamilton Room, DePauw University 
 
Present: David Alvarez, Zhixin Wu, Dave Berque, Tim Good, Jeff Dunn, LaTonya Branham, Anne Harris 
 

1. Meeting called to order: 4:03 pm. Jeff Dunn will take notes.  
2. Minutes from 3/18/19 meeting were approved.  
3. Notice from the VPAA that a solution to a problem with dance fees will be brought to the CPP to 

consider.  
4. Break for RAS meeting. 
5. Discussion of a letter to departments regarding general education requirements.  

a. Should this go to the School of Music? Consensus was yes. 
b. Do we want those, for instance, outside of the sciences to give feedback about what kinds of 

science topics a liberally educated student should know?  
c. Perhaps we want to break up the big-picture question about what a liberal arts education 

should consist in and how we practically implement this with our departmental and course 
offerings. 

d. 



Curricular Policy and Planning Meeting 
April 15, 2019 

Hoover





3) Review of draft response to the Mathematics department's proposal for a new major in Applied 
Statistics and Operation Research. The proposal,



Graduation requirement page does not have the proviso of dual subject departments. 
g) When psych becomes Pysch and Neuroscience, is it single or dual subject department? 
h) As more departments develop tracks, this will become an issue. 
i)  For instance, if journalism is added to English, it is going to get trickier for departments.  
j) Econ and management folks:  We have graduated many students who are economics majors and 
management fellows. Management fellows is not a major. 91 out of 127 management fellows have majored in 
economics. But there are some shared courses between Management Fellows and Economics 
k) This raises overall questions of how Fellows programs feed majors; we have the most popular Economics 
Major benefitting from Management Fellows program…. We need more cognate courses outside of 
Economics in management fellows.  
l) It seems many students who major in Econ and Management fellows, there is no violation of graduation 
requirements.  
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