CAPP Meeting Minutes
Monday, September 1, 2014

Present: John Caraher (chair), Danielle Kane, Kate Kondry, Mark McCoy, Larry Stimpert,
Scott Thede, Steve Timm, Gesenia Viviescas,

CAPP discussed the proposed changes to various School of Music majors. Mark stated
that currently ensembles and recitals are not grades and are not for credit, and do not
appear on transcripts, even though they are required. Additionally, he stated that
DePauw wants to address changes in the classical music world in the curriculum. The
changes will move the credits required from 31-33 to 40 credits. About half of the
increased credits are simply offering credits for things that are already being done. The
other half are new 21 century musicianship courses. MAO has already approved all the
course changes.

The motion to approve the changes in School of Music majors passed. It will be
added to the faculty meeting agenda for this month.

We spent the rest of the meeting discussing meeting schedules (plan to meet on the



CAPP Meeting Minutes for Monday, 9/22
Location: Julian 245

In attendance: John Gaher (chair), Francesca Seaman, Dave Guinee, Danielle Kane
(notetaker), Larry Stimpert, Scott Thede, Steve Timm, Gesenia Viviescas, Katie
Kondry

1. Dave Berquénad two issues for CAPP to clarify. First, the new language on



CAPP Minutes
October 13, 2014

In attendance: In attendance: John Caraher (chair), Francesca Seailfmntetaker),
Danielle Kane (notetaker), Larry Stimpert, Scott Thede, Steve Timm, Gesenia
Viviescas, Katie Kondry

Constituting a committee in admission
Guest: Tim Good as member of the Committee on Admission in 202814

Committee on Admission was dismantled because of redundancy

DEC is already working with admission

Make up of the group was not ideal in terms of getting things done: tough to find a
time to meet
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admission

The Committee on Admission had many volunteers.

Faculty voice is critical, even though it might seems redundant

It is our job to provide content: what is happening in admissions?

CAPP should attempt to balance membership of committee in terms of ranks and
divisions

It was originally an Advising Committeewhich had a really hard time finding a time

to meet

Critically important to have a committeeand put the language in front of the faculty
to either eliminate or focus it.

There is a lot of faculty interest in establishing this committee but it is hard to get a
committee together. The discourse on admission is connected with the discourse on
budget.






Intensive teachingapproach:we potentially have it. What is taught best in an
intensive format (January or May) and in a semester format?

What if we stretch WT tomatch a full credit? Studente tredit for lab?
Potential questions to the curriculum might require a subcommittee?

Facilitating discussion on curriculum
Resource Allocation Subcommittee 2015

What are we trying to do with the academic program?

Is it a question of replaing lines?

How do we prioritize?

CAPP should offeclear guidelineson proposals and selections

January: Call for proposals for RAS

February: CAPP appoints RAS (provisional)

May 1 Proposals due

Early May: finalize membership of RAS (take away conflict of interest)

In parallel maybe we could develop a different model.

What should the process look like in the future? Should we change the way RAS
operate?



CAPP Minutes for October 27, 2014
Members Present: Caraher (Chair), Thede, Seaman, Guinee, McCoy, Timm, Kondry

1. School of music proposal

We have the final proposed changes before us.

At DePauw a current applied lesson is a .5 credit class, but at universities around the
country these range from a half-credit class to two full credits. The committee voted to



work on the language for this change.

Issue 2 +RZ LV FUHGLW WXLWLRQ LQWHUDFWLRQ RITHULQJ VW X(
of students are getting into some situations where getting credit is difficult for them.

Seniors who need 9 credits. Some are taking 4.5 in Fall, taking a WT .5 credit to avoid
having 4.5 in the Spring when they have seminar, etc.

The committee needs to speak to Dave Berqgue. Is there a real issue with federal
financial aid requirements that prevents students from being able to simply take 9
courses during the year? John will ask Dave to join the committee to discuss these
issues.

4. RAS Issues
Talking about the state of RAS.

We discussed suggestions that CAPP keep better records about what departments
promised in previous proposals to RAS, how to generate data from OIR that would help
with RAS deliberations, etc.

Caraher presented suggestions for how to constitute the committee for discussion.



CAPP Minutes
11/10/14

Present: John Caraher (Chair), Dave Guinee, Francesca Seaman, Scott Thede, Danielle Kane,
Mark McCoy. Dave Berque (for Larry Stimpert), Gesenia Viviescas, Katie Kondry, Maria Carriga (via
Skype), Steve Timm

John announced thagiven the recent concerns on campus the planned agenda would be revised. The
}voC 8§}%] }v 8} C[e u S]JvP ] }ve] @&AinMely disdussondpllotizeds v S X

John identified previous charges to the faculty from BBE Student Government (posted on Moodle).

1. Identify best practices to (DEC)
2. Student Government

John pointed out thastudent participation and voice was already built into the structure of CAPP.

The committee considered an overview of moddisuwe M requirement from the University of San
Diego, Oberlin, and St. Olaf. Clarification is needed from members of the community seeking an M
requirement. Models were discussed with consideration given to curricular components, practical
components,imitations on defining an M requirement to diversity of race, engaging and including the
entire DePauw community in the conversation.

John reiterated the need to determine goals for an M requirement. He summarized the Friday and
Sunday campuwide medings.

The following discussion identified the complexitiesta challenge facing the DePauw community.
Aspn vse }v[3 A vaidresponse. Comments suggested including a diversity and-cnliliral
discussions within the first year seminar, arging the first year seminar to two semesters, creating a a
common course, increasing faculty awareness of diversity issues, educating faculty and staff about
micro-aggressions, and including a mudtiltural aspect in more classes.

The committee notedSZ § v D E <u]JE u v8 Z o]Ju]d8 & Z A]§Z]v §Z }Juupv]s
% E %S]}v U}VP eSpu vSe SZ §](SZ C E %}ES % E&} o u]Jv o0 U §Z
E} Vv]vP ( po3C A 0}%u v3[e E}o ]v }Ccultwss arfe diveksity isswes@ss} upos]
well as structuring ongoing and regular conversations with all faculty, was suggested. Administrative
support for FD funds to back course development is need@dve B. informed the committee that
statistics were available dhe percentage of students currently enrolled in courses identified as
potential M courses.



CAPP then considered the need to comprehensively identify the problem before implanting solutions.
] pee]}v }( A <]Pv 8Z]JvI]vP_ veu X thavalWWoites &re epresentedEin
identifying the issue(s) on campus and in the attempts to resolve the issue(s).

Consideration was given to a CAPP statenmsnted to the DePauw community. The final version of the
statement is included below:

DearColleagues,

'"H3DXZYV FRXUVH R D&raL® BdilicationRiyars/that developing a global
perspective and an appreciation and tolerance for a more diverse society are vital for living in an
LQFUHDVLQJO\ LOWHUGHSHQGHQMD 2BURGHG) X W\ MVHHUPFHRQUANH 3K/ |
DQG $LPV RI '"H3DXZ ~ vD\V LQ SDUW WKDW WKH "H3DXZ FXUL
VWXGHQWVY SHUVSHFWLYHYVY RQ KXPDQLW\ DQG FXOWXUH" D
contemporary world and the human prospeRtU WKH QH[W GHFDGHV ~ 7KH &RPPL
Policy and Planning (CAPP) fully endorses these goals. We acknowledge that progress has been
made yet recognize that there is still much to do.

Therefore, in order better to fulfill these longstanding commeitts regarding the aims of a
DePauw education, CAPP resolves to work with the students, faculty and staff of DePauw



$V \RX RUGHU ERRNV DQG PDNH \RXU VIOODEL IRU QH[W WHUP SOHDVH FI
within the purview of your class that might address questions of social inequality and privilege, in
whatever way is most consonant with the methods and substance of your discipline.

Thank you for your thoughtful consideration.

Sincerely,
The members of CAPP...

Gesenia Viviescas '17
Steve Timm

Scott Thede
Francesca Seaman
Mark McCoy
Katharine Kondry '16
Danielle Kane

David Guinee

John Caraher
Dave Berque (representing Larry Stimpert)



CAPP Meeting: Monday, November 24t in Julian 371

Attending: John Caraher (chair), Steve Timm, Gesenia Viviescas



could then get feedback on. The Committee eliminated the possibility of
accomplishing M through a firstyear seminar, as it would produce too rany staffing
issues.

Danielle moved that we adopt a twecourse model, incorporating one domestic and
one international component, totaling at least 1.5 credits, and including up to one
Extended Studies experiencelohn seconded this motion.

Dave Guinee auntered with an alternative: presenting 3 models to the faculty: (1)
the 2-course model Danielle describegl(2) a strong single course (to indicate it's
specifically about diversity and difference and power); and (3a 6 or 7- experience
model, in which



CAPP meeting, Dec. 8, 2014

In attendance: In attendance: John Caraher (chair), Francesca Seaman (notetaker),
Danielle Kane (notetaker), Scott Thede, Steve Timm, Katie Kondry

1. Graduation requirement
The committee discussed the case for six experiences.

CAPP is working on presenting 4 different models for an “M” requirement to
the faculty. It might be best to return next week with four documents on each
model, documents that would all edit.

Students want to see some guidelines to implementation

Problem: howwill the discussion of implementation of the “M” requirement
be interwoven with the discussia of the “6 experiences” model?

We probably will not go back to the previous requirements, and the “no
requirement” model is unlikely. The discussion of graduation requirements is
connected to the “M” requirement.

Students are interested in seeing a discussion of possible revisions of the
curriculum, but do not necessarily expect an immediate implementation. This
conversation will take time.

It would beinteresting to track some of the impact in enrollment in some of
the humanities classes, for example. Do students focus on 3 or 4
departments? Are they well rounded? Do they follow their line of stud¥

What is the effect of double majors instead of a Liberal Arts education?
N. of students taking the minimum distribution?
Min. n.of courses for requirement is 6.

What is DePauw going to be? What is our identity? Why are we at a liberal
arts college?

Our liberal arts education caters also toward people who worry about jobs.
That’ s why we have a Management Fellow Program, etc.

The committee would like to present some ideas to the faculty and have
some discussion about different possibilitiesWe would also like to hear
some ideas from the students, their visions for a liberal arts education.

2. Admission— Cindy Babington (guest)






CAPP meeting, January 26, 2015

Present: Caraher (chair), Thede, Kondry, Stimpert, Timm, Seaman, Viviescas, Kane,
Guinee (recorder)

Discussion of how to present/plan the "M" requirement.

(Seaman repeated the argument that "M" is not descriptive of what we are
attempting to create. "M" will used below only as a placeholder for whatever we
eventually decide upon.)

John distributed a copy of the Google doc on options for the M requirement.



Question: Is it too soon to discuss a return to requiring 3 Winter terms? Last year we
were, as a whole, down about 200 hundred students in Winter Teriparticipation.
How many trips and classes were cancelled? Real concerns about whether we can
meet demand and supply.

Stimpert wants to take a comprehensive look at all off campus study. Currently
students pay DPU tuition and get all of their financial diand we pay the provider.
We're paying providers $400K more than our net tuition from those students. At
lots of schools you pay directly to the provider; this, however, will disadvantage less
affluent students.

We do have issues we would like to discsswith Dave Berque John will try to
schedule a meeting with him.

RAS Issues

In February we will put out a call for RAS proposals. We need to draft the letter and
talk about how to get better proposals. This would include asking departments to
speakmore holistically about what they department will look like after the hire and
what changes this will make to overall curriculum.

Question can there be proposals from individuals working across departments?
At this point there is no real way forindividualsto do this, but departments can.

Please submit any ideas for the RAS proposal to John. He may create a Google Doc
for working on this.

The committee talked about many of the same issues as in previous meetings
regarding the composition of the "M'requ



February 9, 2015 CAPP Meeting minutes

In attendance: John @der, Steve Timm, Francesa Seaman, Katie Condry, Yessie
Viviescas, Larry Stimpert, Dave Guinee, Danielle Kane (notetaker)

M requirement

The committee first discussed the draft document farégented to faculty on the

distribution requirements, including the M requirement. The committee decided to
FROODSVH 30D-Qr8$oRRWKRI VB REEMXLUHPHQW™ UDWKHU WKDQ
two separate options on the document).

The committee thenathated presenting one option for Plan B and decided in favor of the
Seven Experiences model because it might encourage faculty to develop courses
specifically targeted at M.

The group agreed to the preamble John drafted; it was agreed that this backgrddnd
give important context for future discussions, including guidelines for MAO.

The committee reviewed the questions John drafted about departmental preferences
regarding the M requirement and agreed with posing these questions to departments.

RAS

The mmmittee transitioned to discussing criteria for RAS membership. There was
agreement that the ideal was tenured faculty; if not enough members could be identified,
tenuretrack members would be acceptable. CAPP also agreed that faculty in their last
year d service ideally would not serve on RAS.

The committee discussed the need for a Division Il rep, as the current representative is in
D WHUP SRVLWLRQ :HTOO QHHG WZR FXUUHQW &%$33 PHPEH
each from Division | and Division IlI.

Extended Studies
The committee then discussed the need to clarify in the ES requirement that at least one

experience should be with a group at DePauw. We also debated the merits of reinstating a
threewinter-term requirement.



CAPP Meeting
February 16, 2015

Present. John Caraher, Katie Condry, Dave Guinee, Danielle Kane, Larry Stimpert, Scott
Thede, Steve Timm,



CAPP meeting, Feb. 23, 2015

In attendance: In attendance: John Caraher (chair), Francesca®an (notetaker),
Danielle Kane Scott Thede, Katie Kondry, Mark McCoy

Extended Studies
We discussed the Extended Studies requirement. John provided some clarifications
for catalog changes.

RAS

There are challenges in filling membership in RAS. We need 4 more volunteers.
Dates: Wed, Thursday, Friday up to May 26.

We discussed a new modebf RAS, its schedule, and the possibility of conflict of
interest in the representation.

Should a poposal from the Education program dependon self study, outside
review, and long term direction of the progran?

Requests for RAS proposal documents

We discussed proposed changeét is good to convey the importance of an overall
vision. Are we going to prioritize relatively conservative requests? Or are we going
to move toward new directions?

Graduation RequirementsCurriculum
Discussion of theFour Pillars

Feedback from departments. English seems to be in favafrthe 6 experiences.
‘o frei— TfT it —«<"tete—ed ‘e —Scee —_Sf- —St x $3'f"cte.t
anything new.
Could we have a longer language requirementisproficiency a question ofseat
time? Could we set a bafor proficiency?

It is vital to have a discussion about the curriculum and to commit to a curriculum
behind whichwe can stand. It would not be wise to propose something that is
bound to be changed soon.

It is useful toarticulate a rationale, instead of rushing into a new (or a new set of)
requirement(s).

Should the curriculum be completely new?
Should the M requirement focus on power and privilege?



CAPPt minutes
3/9/15
Present:



CAPP intends toaify our data request to institutional resegrc CAPP consideremerlayingaD
re






CAPP Meeting Minutes
April 13, 2015

Present: Maria, David, Danielle, John, Francesca, Scott, Steve

RAS update:
John gave us an update on RAS. We still need one more-&irge member for RAS. Larry
needs to send out the request for RAS proposals to the faculty at large.

FYS section for Environmental Fellows:

The Environmental Fellows program would like all their incoming students placed into a

single first-year seminar section which would be just for Environmental Fellows students.

After our discussions, we came to the conclusion that it is too late in the year for use to
make a reasoned decision about this for next year. We did not want to open the door for
all sorts of different groups requesting this sort of thing. We also believe that the program
should probably have its own course, instead of using firstyear seminars.

Distribution issues:

John filled us in on some comments and criticisms that the plan has received. Somissues
were relatively minor, and easily addressed:

X The right hand side column should stay as it is. The others can be alphabetized.

x Creative writing will count as a creative expression class.

x We will need to make it clear what courses will count for what requirement.

We spent most of the rest of the meeting discussing issues regarding the science
requirement, math/computational requirement, and Q. Some faculty members are
wondering what the difference is between Q and the Math/Computational requirement.
Others are wondering if the split between Natural Science and Math/Computational is
fair, given that Natural Science has six departments and Math/Computation has two.



CAPP meeting, Feb. 23, 2015

In attendance: In attendance: John Caraher (chair), Francesca Seaman (notetaker),
Steve Timm, Gesenia ViviescaBanielle Kane, ScotfThede,David GuineeKatie
Kondry, Larry Stimpert

CAPP discussedwailability of coursesfor the requirementsin the new proposed
curriculum
1. Lab requirement
We should be able to have the data



Would an Independent Studies on Old English coufudr the Foreign Language
requirement? If it was a regular course, it could count just like Greek and Latin do.
Independent Studies do not count for general requirements.

Emphasize that the society and culture requiremenwill possibly include courses in
Political Sciences, History etc. (not just sociology).
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